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The AI-Centric Enterprise

Enterprise software is undergoing a structural transition.

Artificial intelligence is moving from feature layer to operational core.

Models, agents and automated workflows are increasingly

embedded across enterprise systems.

Software is becoming AI-centric.

AI is evolving into enterprise infrastructure.
Market research highlights the transition toward AI-centric enterprise architecture.

(Source: McKinsey)
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AI Adoption Is Outpacing 
Governance

Enterprises are rapidly deploying AI tools, models and automation agents 
across departments.

ChatGPT, Copilot, Claude, Internal models, Automation agents, AI workflows

AI capability is expanding faster than governance structures.

Most organizations lack visibility, policy control and operational oversight 
across AI environments.

This creates a governance gap.
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Sovereignty Is Capability
Digital sovereignty is often framed as independence.

In practice, sovereignty is capability.

The ability to:

understand infrastructure

govern dependencies

maintain operational control

adapt technology without disruption

Sovereignty means operational freedom.

(Inspiration: Professor Jan Damsgaard, Institut for Digitalisering, CBS)
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AI-Centric Infrastructure 
Requires a Governance Layer

As enterprise systems become AI-centric, governance must evolve

from policy documents to operational architecture.

Organizations require a control layer capable of:

discovering AI systems across the enterprise

enforcing governance policies

monitoring model and data exposure

ensuring regulatory compliance

providing executive-level visibility

Governance must evolve into operational infrastructure.
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SoSure — Sovereign AI 
Governance Control Plane

SoSure introduces a sovereign governance layer positioned above 
enterprise AI environments. It provides visibility, policy enforcement and 

operational control across distributed AI systems without replacing 
existing infrastructure.

AI Applications

ChatGPT · Claude · Copilot · Agents · Automation

SoSure Control Plane

Discovery · Policy Enforcement · Risk Classification ·  Audit Visibility ·  Executive Reporting

Enterprise Governance  

Security · Compliance · Operational Control · Executive Oversight
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Operational Governance for 
Enterprise AI

SoSure enables organizations to govern AI usage across distributed enterprise 
environments. 

Key capabilities:

AI discovery across enterprise systems
classification of AI services and models
governance policy enforcement
monitoring of data exposure and model risk
executive visibility into AI operations

From AI sprawl to governed AI infrastructure



SoSure

Where SoSure Is Deployed

SoSure is designed for organizations operating complex and regulated 
technology environments.

Initial focus sectors:

energy utilities
telecommunications
financial services
public sector infrastructure
regulated industrial enterprises

These organizations operate hybrid environments where 
sovereignty, compliance and operational control are strategic 
requirements.
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Why the Market Is Ready

Three structural forces are converging:

1.AI-centric enterprise architecture
2. digital sovereignty requirements
3. enterprise governance gaps

Organizations are rapidly adopting AI capabilities while regulatory and governance 
expectations continue to increase.

The next enterprise infrastructure layer will focus on governing AI systems.

Governance becomes the control plane of AI infrastructure.
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Strategic Conclusion

Enterprise software is entering an AI-centric era.

As artificial intelligence becomes embedded across enterprise workflows, governance can no 
longer remain a fragmented policy exercise.

Governance must become operational infrastructure.

SoSure introduces a sovereign governance control plane designed to provide visibility, policy 
enforcement and institutional control across enterprise AI environments.

The organizations that establish governance architecture early will be best positioned to 
operate resilient, sovereign and scalable AI systems.

SoSure — Sovereign Governance for the AI-Centric Enterprise


	Slide 1
	Slide 2: The AI-Centric Enterprise
	Slide 3: AI Adoption Is Outpacing Governance
	Slide 4: Sovereignty Is Capability
	Slide 5: AI-Centric Infrastructure Requires a Governance Layer
	Slide 6: SoSure — Sovereign AI Governance Control Plane
	Slide 7: Operational Governance for Enterprise AI
	Slide 8: Where SoSure Is Deployed
	Slide 9: Why the Market Is Ready
	Slide 10: Strategic Conclusion

