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The Governance Gap in 
Enterprise AI

AI usage is expanding across departments and tools.

Visibility is fragmented across vendors and teams.

Boards lack a unified view of AI risk and compliance.

Current security and IT tools do not provide AI governance.

Enterprises require a governance control plane for AI.

Enterprises need a control layer for AI.
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AI Is Becoming Core Enterprise 
Infrastructure

AI applications are embedding across enterprise workflows.

Models, agents and automation are proliferating across organizations.

Regulatory expectations around AI oversight are emerging.

Infrastructure without oversight creates systemic risk.

AI infrastructure requires governance infrastructure.
This governance layer does not yet exist.
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Introducing the AI Governance 
Control Plane

AI Applications

ChatGPT, Claude

Agents, Internal AI

SoSure Control Plane

AI Discovery, Governance Policies, 

Monitoring, Compliance, Risk Visibility

Enterprise Governance

Board Visibility, Risk Management, Policy 

Enforcement, Regulatory Compliance
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What SoSure Does

Discovers AI usage across enterprise environments.

Provides governance policies for AI usage.

Monitoring and compliance visibility.

Executive dashboards for AI risk and oversight.
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Why Now

Enterprise AI adoption is accelerating rapidly.

Regulatory frameworks for AI governance are emerging globally.

Boards and regulators are demanding oversight of AI deployment.

Organizations lack infrastructure for governing enterprise AI.

The category for AI governance infrastructure is forming now.
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A New Infrastructure Layer

Security platforms govern systems.

Data platforms govern information.

SoSure governs AI.

The governance control layer for enterprise AI.
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Strategic Positioning
Positioning the Governance Control Plane for Enterprise AI

Positioning the Governance Control Plane for Enterprise AI

Security Platforms

(CrowdStrike, Palo Alto)

Data Platforms

(Snowflake, Databricks)

AI Applications

(OpenAI, Anthropic)
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AI Governance Control Plane

Existing platforms secure systems, manage data or provide AI models.

However, no platform currently governs how AI is deployed across enterprise environments.

SoSure introduces the governance control plane for enterprise AI.
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Capital Alignment

SoSure is building institutional infrastructure for the operational AI era.

The platform introduces a governance control layer between 
enterprise AI usage and organizational oversight.

The opportunity is to define and lead the category of AI governance 
infrastructure.
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The Emerging Market for AI 
Governance Infrastructure

Enterprise AI adoption is accelerating across industries.

Organizations are rapidly deploying models, agents and automation.

However, governance infrastructure for AI does not yet exist.

This creates an opportunity to establish the control plane for enterprise 
AI governance.

Enterprise AI Adoption

Rapid growth of enterprise AI applications

across departments and workflows.

Regulatory Pressure

Emerging governance frameworks including

EU AI Act and global regulatory initiatives.

Infrastructure Gap

No established platform currently governs

AI usage across enterprise environments.
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